STRATEGIC PLANNING COMMITTEE

CHAIRPERSON:
La Veta Darbro
107 W 5" St., Longton, KS 67352
(620)642-7253 Email: lavetadarbro@gmail.com

COMMITTEE MEMBERS:
Claudia Satterlee
619 College #101, Winfield, KS 67156
(620)221-9491

Jesse Mueller
1401 E Patriot Ave., Apt 11-203, Derby, KS 67037
(316)644-1970 jmueller.alaks@gmail.com

The American Legion Auxiliary, Department of Kansas Strategic Planning Committee meets quarterly, or
when needed, to review, revise, and measure outcomes set forth in the Kansas Strategic Plan. Each
district now has a Strategic Planning Chairperson, who's responsibility it is to develop strategic plans for
the district, then participate in developing the Department of Kansas Strategic Plan.

The Kansas Strategic Plan was developed from the directives set forth from the ALA National Plan of
work. Five goals and action plans have been identified for successful growth.

1. Membership — Renew, Retain, Recruit, Revitalize = Growth & Success
2. Improve Visibility — Dream & Do
3. Enhance & Highlight Vision & Mission
4. Leadership Responsibilities Defined

5. CIP = Communication Improvement Plan

STATEGIC PLANNING INFORMATION:

CONGRATULATIONS!! YOU'RE A NEW UNIT OFFICER &OR COMMITTEE CHAIR
CONGRATULATIONS!! YOU'RE A NEW DISTRICT OFFICER & OR COMMITTEE CHAIR
ALA HEALTHY ALL STAR UNIT CHECK SHEET
MONTHLY OBLIGATIONS & MILITARY OBSERVANCES

HEALTHY ALL STAR UNIT CERTIFICATE (pending)


mailto:jmueller.alaks@gmail.com

